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Iowa Department of Corrections 

 

VISION

ÅAn Iowa with No More Victims

MISSION

ÅTo Advance Successful Offender Reetnry to Protect the Public, Staff  and Offenders 
from Victimization (changed October, 2016)

VALUES & BELIEFS

ÅPeople can change.

ÅEvery person should be treated with dignity and respect.

ÅOur efforts help make people safer.

ÅWe must work as a team if  we are to succeed.

CORRECTIONS ROAD MAP

ÅOffender success is our goal.

ÅReentry is our process.

ÅEvidence Based Practices are our tools.

ÅStaff  is our most important asset.
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North Central Correctional Facility Mission 

ADVANCE SUCCESSFUL OFFENDER REENTRY TO PROTECT THE PUBLIC , STAFF AND 
OFFENDERS FROM VICTI MIZATION  BY OPERATING A SAFE AND SECURE MINIMUM S ECURITY 
INSTITUTION WHICH PR OVIDES OPPORTUNITIES  FOR A SUCCESSFUL TRA NSITION INTO 

SOCIETY . (REVISED 10/2016)  

NCCF Vision

We provide public safety through propert classification, observation and 
professional judgement. 

ωWe provide meaningful work opportunities for all offenders so that they 
may develop and enhance their employment skills.

ωWe provide interventions that are evidence based addressing all 
criminogenic needs that challenge offender thinking.

ωWe provide offender labor to serve local and surrounding communities.

ωWe provide staff development for personal and professional growth.

ωWe provide technology to enhance safety, security and operational 
efficiency.
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NCCF Goals and Accomplishments 

RESEARCH OPPORTUNITIES IN THE  COMMUNITY AND THE PRIVATE SECTOR TO EM PLOY ADDITIONAL 

OFFENDERS IN MEANING FUL JOB OPPORTUNITIES .   
 

NCCF continues to work with Iowa Central Community College in providing vocational training opportunities 

for offenders.  Our institution also works with IWD to assist offenders with the federal apprenticeship program.  

This gives offenders the opportunity to start training in trades areas and carry that training over into the 

releasing communities.   During FYõ16, NCCF had 16 offenders participating in an apprenticeship program 

with 2 offenders completing an apprenticeship. 

 

NCCF provides private sector opportunities through two employers (Graphic Edge and Nuage).  Offenders gain 

skill and are able to reduce the restitution obligation much quicker with private sector companies.  NCCF 

offenders (total of all, not specific to private sector employees) paid out $213,079 in restitution during FYõ16. 

NCCF has been working with other private sector companies but none started prior to the end of the fiscal year.  

Work will continue with Rose Acres Farms in attempts to expand the private sector employment opportunities 

for offenders. 

 

ENSURE THAT ALL NCCF  STAFF ARE TRAINED IN  EVIDENCE BASED PRACTICES . 
 

The DOC formulated committees to assist in the areas covered by the Statewide Recidivism Reduction 

(SRR) grant.  Several staff were able to serve on the committees; gaining valuable skills and being a part 

of the process.  Counseling staff became trained in the Institut ional DRAOR (Dynamic Risk Assessment 

for Offender Reentry) that replaced the LSI-R for offenders as our risk/need/responsivity assessment.   
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ENSURE THAT ALL OUR INTERVENTIONS  ARE EVIDENCE BASED PRACTICE ORIENTED AND  THAT THEY 

ADDRESS CRIMINOGENIC  NEEDS . 
 
NCCF discontinued offering VIP:  Victim Impact Program.  NCCF provides MIFVPP, Relapse and Thinking for a change to 

address criminogenic need areas.  NCCF will move forward with the full 12-week program of Thinking F or a Change module 

in the 2017 Fiscal year, as well as offering ACTV (Achieving Change through Value- Based Behavior) instead of MIFVPP. 

All DOC interventions will undergo assessment to ensure that qualify, evidence based programs are offered throughout the 

state. 

 

 

INCREASE OUR USE OF T ECHNOLOGY TO ENSURE PROPER SECURITY AND SAFETY IS BEING MAIN TAINED . 
 

NCCF began to have discussion on moving to the PDA system for count and building checks.  Work continues in this area in 

FY2017 when the full move will take place.   

 
 

DEVELOP NEW LEADERS FOR THE FUTUR E OF NCCF  AND THE IOWA DEPARTMENT OF CORRECTIONS . 
 

Many staff from NCCF participated in the SRR (Statewide Recidivism Reduction) process and assisted in the 

committees to move our state goals forward.  Our staff continue to gain leadership skills through working in state-

wide initiatives such as Core Correctional Practices training and the Institutional DRAOR training.   
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BECOME  A  LEADER  IN  THE  RE-ENTRY  FIELD  
 
NCCF continues to be one of the top releasing facilities in the state.  We started the HPQ (Home Placement Questionnaire) 

process to ensure positive, supportive plans are in place prior to the Board of Parole reviews.  We continue to review and perfect 

this process as we release more offenders each year than we house. 

 

  

Warden Cornell Smith Food Services Director Tim Motl Nursing Services Directory Kathy Weiss  Deputy Warden Bob Johnson 
(left May, 2016) 

New DW started 8/12/2016 
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The North Central Correctional Facility (NCCF) is one of nine (9) correctional facilities operated under the Iowa Department 
of Corrections (IDOC).  NCCF is a minimum-secure facility with a single razor-wire fence surrounding the institution proper.  
The current design capacity for NCCF is 245 and the average population at NCCF is 490, with the capacity to hold up to 502 
offenders.  NCCF includes almost 220 acres of grounds, 13 acres located within the secure perimeter.  The farmland surrounding 
the institution is leased out and operated by Iowa Prison Industries (IPI). 
 
 
NCCF was constructed from 1916 ð 1918 with offender labor.  Originally utilized as the womenõs prison, there wasnõt a fence.  
In 1982, the facility was converted to a menõs medium security prison and a 12-foot fence was added.  Additional razor ribbon 
and a fence alarm system have been added.  In 1982, the women from NCCF were moved to the current womenõs prison in 
Iowa, the Iowa Correctional Institution for Women (ICIW), in Mitchellville, Iowa.  Improvements have been made to NCCF 
since 1982, when the facility held approximately 100 offenders.   
 
 
In 1993, the facility added living unit D (including D-North, D-South and D-Segregation), the Visitor Center, Multi-Purpose 
Center and the Kitchen.  Originally, each room in D-North and D-South was constructed to hold four (4) offenders.  Since the 
original construction, six (6) more offenders have been added to each room bringing the capacity for each side of the D-building 
to 160 offenders.  Currently, over half the institutional population reside in the two sides of Living Unit D.   
 
 

During FYõ14, lockers were constructed under the beds in D-North to increase the storage area for offenders housed there.  

This change helped decrease the amount of theft in the units and helped in creating more organized space.  NCCF completed 

installation of the lockers on the 1st floors of D-North and D-South during FYõ15.  NCCF is moving forward on the upper 

floors during FYõ16.    

 


